‘It could happen
here...”

management/
fundraising skills.

community rooms.

Learning walks.

Safeguarding Financial Premises and Quality of Leadership & Inclusion Well-being
sustainability estates education Management
Outcomes
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Outcomes | Be the voice of our Ensure that all our Ensure that the Reading/phonics Embed our Student We will help all our | We will listen to our

for students - to keep students have the right school site meets programme is council/SEND students to students!
Pupils them safe. resources to help them the needs of our embedded for all our | superstars programme | communicate so that
enjoy school and students. students. to give our students a we understand them
progress. bigger voice. better.
Outcomes | Bespoke training for Ensure that your Ensure site is safe The curriculum Friends of SGS re- We will improve our More WOW events
for parents/carers on children have the right and meets the meets the needs of | launch for parents/staff communication for parents/carers.
Parents/ Safeguarding resources to help them needs of your all learners e.g., to celebrate 100 years passports for your
Carers matters. succeed. children. decolonizing the of St. Giles’ School. children to
curriculum. understand them
better.

Outcomes Create a culture Appointment of staff Health and safety Effective monitoring Key staff roles and Communication focus | Review of staff well-
for Staff/ among all and governors with checklists in all of the curriculum responsibilities made for staff monitoring being policy.
govenrors | staff/governors that expertise on finance classrooms and takes place—e.g., clear. and training.




